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Abstrak

Penelitian ini bertujuan untuk mengetahui pengaruh 1) kepemimpinan transformasional kepala sekolah
terhadap kinerja guru SMA Negeri Kecamatan Pangururan Kabupaten Samosir; 2) fasilitas sarana prasarana
terhadap kinerja guru di SMA Negeri Kecamatan Pangururan Kabupaten Samosir; dan 3) kepemimpinan
transformasional dan fasilitas sarana prasarana secara simultan terhadap kinerja guru SMA Negeri di
Kecamatan Pangururan Kabupaten Samosir. Penelitian ini dilakukan dengan pendekatan kuantitatif jenis
survei. Populasi adalah guru SMA Kecamatan Pangururan Kabupaten Samosir sebanyak 82 orang. Sample
penelitian adalah sampel jenuh yaitu seluruh populasi. Data dikumpulkan dengan angket tertutup sebanyak
20 butir pernyataan untuk mengukur variabel Y (Kinerja Guru), 20 butir untuk variabel X1 (Kepemimpinan
Transformasional Kepala Sekolah) dan 40 butir untuk variabel X2 (Fasilitas Sarana Prasarana) sehingga total
menjadi 80 butir pernyataan. Sebelum digunakan pada responden yang sesungguhnya, instrumen terlebih
dahulu diujicobakan kepada 30 orang guru SMA Negeri 1 Kecamatan Palipi Kabupaten Samosir. Hasil uji
coba instrumen, semua butir angket valid dan reliabel. Teknik analisis data dilakukan dengan analisis
deskriptif melalui kategorisasi variabel dan analisis statistik parametrik melalui uji persamaan regresi linear
sederhana dan berganda, uji korelasi dan koefisien determinasi, uji-t dan uji-F. Hasil analisis data
menunjukkan bahwa: 1) terdapat pengaruh yang positif Kepemimpinan Transformasional Kepala Sekolah
terhadap kinerja guru SMA Negeri Kecamatan Pangururan Kabupaten Samosir dengan kontribusi sebesar
36,6%, dimana nilai korelasi kuat yakni sebesar 0,605 dengan persamaan linear Y=26,535+0,576X1 dan
thitung= 6,800> ttabel (n-2 = 80) = 2,000; 2) terdapat pengaruh yang positif Fasilitas Sarana Prasarana
terhadap kinerja guru SMA Negeri Kecamatan Pangururan Kabupaten Samosir dengan kontribusi sebesar
31,2%, dimana nilai korelasi kuat yakni sebesar 0,558, dengan persamaan linear Y=23,065+0,361 dan
thitung= 6,019> ttabel (n-2 = 80) = 2,000 dan 3) terdapat pengaruh yang positif Kepemimpinan
Transformasional Kepala Sekolah dan Fasilitas Sarana Prasarana secara simultan terhadap kinerja guru
SMA Negeri Kecamatan Pangururan Kabupaten Samosir dengan kontribusi sebesar 47,4% dimana nilai
korelasi kuat yakni sebesar 0.689, persamaan linear berganda Y= 10,546 + 0,426X1+0,236X2 dan Fhitung=
35,647> Ftabel (k-1, n-k; 2,80) = 3,15. Dengan demikian hipotesis penelitian diterima..

Kata Kunci: Kepemimpinan Transformasional Kepala Sekolah, Fasilitas Sarana Prasarana, Kinerja Guru

Abstract
This study aims to determine the influence of 1) the principal's transformational leadership on teacher
performance at Senior High Schools in Pangururan District, Samosir Regency; 2) facilities and
infrastructure on teacher performance at Senior High Schools in Pangururan District, Samosir Regency;
and 3) the simultaneous influence of transformational leadership and facilities and infrastructure on
teacher performance at Senior High Schools in Pangururan District, Samosir Regency. This study used a
quantitative survey approach. The population was 82 senior high school teachers in Pangururan District,
Samosir Regency. The sample was a saturated sample, representing the entire population. Data were
collected using a closed questionnaire consisting of 20 items to measure variable Y (Teacher Performance),
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20 items for variable X1 (Principal Transformational Leadership), and 40 items for variable X2
(Infrastructure Facilities) for a total of 80 items. Before being used on actual respondents, the instrument
was first tested on 30 teachers of SMA Negeri 1, Palipi District, Samosir Regency. The results of the
instrument trial showed that all questionnaire items were valid and reliable. Data analysis techniques were
carried out using descriptive analysis through variable categorization and parametric statistical analysis
through simple and multiple linear regression equation tests, correlation and coefficient of determination
tests, t-tests, and F-tests. The results of the data analysis show that: 1) there is a positive influence of the
Principal's Transformational Leadership on the performance of State Senior High School teachers in
Pangururan District, Samosir Regency with a contribution of 36.6%, where the strong correlation value
is 0.605 with a linear equation Y = 26.535 + 0.576X1 and t count = 6.800> t table (n-2 = 80) = 2.000; 2)
there is a positive influence of Facilities and Infrastructure on the performance of State Senior High School
teachers in Pangururan District, Samosir Regency with a contribution of 31.2%, where the strong
correlation value is 0.558, with a linear equation Y = 23.065 + 0.361 and tcount = 6.019> ttable (n-2 = 80)
= 2.000 and 3) there is a positive influence of Transformational Leadership of the Principal and Facilities
and Infrastructure simultaneously on the performance of State Senior High School teachers in Pangururan
District, Samosir Regency with a contribution of 47.4% where the strong correlation value is 0.689,
multiple linear equation Y = 10.546 + 0.426X1 + 0.236X2 and Fcount = 35.647> Ftable (k-1, n-k; 2.80) =
3.15. Thus the research hypothesis is accepted.

Keywords: Principal Transformational Leadership, Facilities and Infrastructure, Teacher Performance

INTRODUCTION

Education is the main pillar in enlightening life nation and improve quality source Power human
beings. In the context of teacher education is end spears facing each other direct with students and holding
role crucial in reach objective education. The strategic role of teachers is not only limited to delivery material
lessons, but also includes ability guide, motivate, and inspire participant good teacher performance reflected
through ability manage learning, discipline in carry out tasks, attitudes professional, as well as commitment
in increase competence oneself. This in line results study Widyastuti & Parmin (Pratiwi et al., 2022) which
shows that competence pedagogy, discipline work, and professionalism greatly influences teacher
performance (Restu Rahayu & Sofyan Iskandar, 2023).

Teacher performance is one of the indicator main success education at school. Teachers do not only
sued For convey material lesson, but also becoming mentor, facilitator, and motivator for students. Teachers
who have performance tall will capable create active, innovative, and fun learning. However For reach that's
what teachers need supported by the environment positive work and leadership head supportive schools
development self in a way sustainable (Kuswaeri, 2016).

Teacher performance in activity learning is ability or the teachers' skills in creating atmosphere
educational communication between teachers and students which includes atmosphere cognitive, affective,
and psychomotor as effort learn something based on planning until with stage evaluation and action
continue to achieve objective teaching. Teachers as educators and teachers must be capable create
atmosphere fun, communicative, inspiring learning so that student can more easy understand every lessons
delivered.

According to Joen et al. (Imaduddin et al., 2025) stated that performance No is characteristics somebody
like talent or ability, but embodiment from talent or ability That itself. Performance is embodiment from
ability in form work real. Teacher performance according to Asterina and Sukoco (2019) are ability a teacher
for do actions in accordance with goals that have been established, which includes aspect learning program
planning teaching, implementation of the learning process teaching, creation and maintenance optimal class,
control condition optimal learning, as well as evaluation results learning. Performance is very important in
determine quality Work someone, including a teacher. Gunawan, et al. (2021) stated that teachers who have
performance good and professional in implementation curriculum own characteristic features namely :
capable designing learning programs, implementing learning, and assessing results Study participant educate.

Ideal teacher performance is characterized by with professionalism high, where the teacher shows
discipline, responsibility responsibility and commitment in carry out his task. Teachers are also masters
material lesson in a way deep so that capable convey material with easy way understood students. In addition,
teachers have ability effective teaching with use method varied and innovative learning in accordance need
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students, so that the learning process become interesting and meaningful. Ability good communication is
also very important, both with students, parents, and colleague work, for create harmonious and supportive
relationships learning (Sukayana et al., 2019). Creativity and innovation in delivery material become
characteristics of a capable teacher adapt self with current development. The ideal teacher also cares to
development academic and psychological student with give proper guidance and motivation. Management
effective class with atmosphere conducive For learning and discipline are also maintained factor important.
Regular teachers do evaluation and reflection towards the learning process For increase quality teaching.
Apart from that, teachers are capable Work The same with various parties and active in development self
through training and seminars for increase competence in a way sustainable. All aspect This become
indicator main in evaluate ideal teacher performance.

Result of good teacher performance seen from the output or achievement objective learning, which has
been formulated in existing school programs planned and or in accordance with the formulation program
school. For realize program implementation in schools Good it's a long-term program short, long-term
programs medium and long term programs long, there is things that influence success in achieve school
programs the among others, namely behavior leadership head schools and facilities means infrastructure
supportive education (Saingo, 2023).

Ability head school in create climate effective communication in schools, both communication that
occurs both personally and in a way collective is one of the supporting factors teacher performance in reach
the goals in the school program. Success teacher performance is not let go from role active all over
components in the environment school in reach success learning. Needed Work The same between head
school with teachers, teachers with teachers, administrative staff with teachers, parents with teachers and
participants educate with the teacher. This is where head school as leader transformational sued active in
help face problems faced by teachers (Devinta & Santosa, 2022).

The low teacher performance is influenced a number of factors, namely internal factors and external
factors external. Internal factors are factors originating from from in self somebody like knowledge, skills,
abilities, beliefs self, motivation, and commitment that each teacher has. External factors is factors
originating from from outside self a teacher like leadership head school, facilities suggestion infrastructure,
culture school and so on. According to Barnawi and Arifin (Yulianty et al., 2015) that teacher performance
is also influenced leadership that can seen from style leadership head school. Next Mulyasa (2021) said
competence head school is very influential teacher performance for develop school in a way good.
Increasingly Good style leadership head schools and also facilities facilities and infrastructure education will
the more good teacher performance too.

Quality education is very close relation with how far is the head school capable lead in a way effective.
Teachers as end spear learning need support, inspiration, and proper direction For can work optimally.
When the head school succeed build environment sporty work and make an effort fix facility means
infrastructure, then teacher performance will also increases, which in the end impact on quality education
in a way overall.

Role of the head school is very important in move wheel organization education. Challenges like low
Spirit work, lack of facility means infrastructure learning, limited technology and information media often
become obstacle in improvement quality school. Therefore that, the application of the leadership model
transformational become very relevant For reviewed and evaluated the impact to teacher performance at
school the (Asbari, 2019).

Leadership theory transformational own role big in increase performance subordinates. Bass, BM, &
Riggio, RE (2020) stated that leader transformational capable grow motivation, belief, and enthusiasm Work
tall through four dimensions Main factors: inspirational motivation, idealized influence, intellectual
stimulation, and individualized consideration. In the context of school, principal school with style leadership
transformational should capable inspire teachers to innovate, commit, and implement task professional
optimally. Uno, HB, & Lamatenggo, N. (2020) stated that leadership head school is one of the factor
dominant determining factor teacher performance. Capable leaders give visionary direction and individual
attention can increase professionalism as well as motivation teacher's work. According to Febiana, G., &
Paeno, P. (2024) stated that leadership own influence positive and significant to teacher performance.
Leadership style transformational is style leadership that is expected, needed and required in education in
the era of globalization this (Permadi D. & Arifin 1., 2018). Besides that, style leadership transformational
own opportunity For overcome problems teacher performance. Because, leadership transformational can
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push improvement the performance of the people he leads. This supported by Longe's quoted opinion
Rokhani (Armiyanti et al., 2023) that style leadership transformational help in create optimal environment
for performance and also actualize vision interesting that increases performance organization in a way overall.

Leadership transformational emphasize importance leader For build strong, motivating vision his
followers For beyond limit ability they, as well as give attention individually to every member team. In the
context school, principal schools that implement leadership transformational will encourage teachers to
Keep going develop, improve professionalism and feeling valued in operate role. When the teacher feels
supported and inspired by its leader, then its performance also tends to increased, which is direct impact on
the quality of the teaching and learning process.

Apart from the factors leadership, facilities facilities and infrastructure education is also component
very important physical in support the learning process teaching. Complete and adequate facilities like room
comfortable classes, laboratories, learning media, and libraries allows teachers to convey material in a way
more concrete and interesting. On the other hand, the limitations means infrastructure often become
barriers that lower teacher motivation, which ultimately impact on the decline performance. Environment
Work good physical condition, supported with adequate equipment, proven increase teacher efficiency and
creativity in teaching. This is in line with results research conducted by Fitri Novita Sari (R et al., 2023)
shows that quality services and facilities school influential significant to satisfaction students. The results
show that 71.7% of respondents feel comfortable Study with facility means adequate infrastructure.

Based on observations beginning researchers in the month February 2026 at State Senior High School
1, Kecamatan Pangururan Regency Samosir, researcher find indication related issues with variables said.
Some teachers still show method teaching conventional and low initiatives that allegedly related with not
enough maximum supervision and motivation from party from Head School. In addition, the condition
facility inadequate schools adequate like equipment science laboratory, language laboratory, laboratory
computers, digital media facilities infocus and laptops, and tables Study in the class that Not yet complete
and incomplete well maintained also limits room teacher's movements to innovate.

Based on observation preliminary and informal interviews the researchers also found several teachers
and staff High School Education in the District Pangururan Regency Samosir Not yet fully show optimal
results. This is seen from a number of aspect main implementation task professional teachers who have not
consistent in compile Plan Implementation Learning (RPP) according to with provision Independent
Curriculum. Some device learning arranged just For fulfil administration, not yet reflect creativity and
innovation in designing activity interesting and contextual learning. Based on data from 82 teachers in the
month of February 2026, there were 52 people who collected RPP and 32 people who did not. collect RPP,
sourced from deputy head information Senior High School 1 Pangururan and Deputy Principal Pangururan
2 State Senior High School (Yulianti et al., 2023).

In implementation classroom learning some teachers still Not yet effective Because limitations facility
learning technology and its shortcomings teacher's ability in use technology learning. This is cause
involvement student in the learning process Not yet maximum. In the supervision process, the head school
Not yet carry out in a way maximum, good in the evaluation process, motivation and follow up. This is cause
weak repair process planning, implementation and evaluation learning at school.

Phenomena the show that performance of state high school teachers in the sub-district Pangururan
Regency Samosir Not yet uniform and tend to fluctuating. Researchers suspect that condition This greatly
influenced by the implementation leadership transformational head schools and facilities means inadequate
infrastructure adequate.

Based on the problems above, then researchers interested do study with title " Influence Leadership
Transformational and Infrastructure Facilities On the Performance of State Senior High School Teachers in
the District Pangururan Regency Samosir ”.”

RESEARCH METHODS

Type of research used in study This is study quantitative with approach associative causal. According to
Sugiyono (Marlina, 2021) method quantitative associative causal is research that aims For know connection
or influence between two variables or more of a nature cause and effect. In research this, researcher want to
know influence Leadership Transformational Head School (X1) and Infrastructure Facilities (X2) as variables
reason on Teacher Performance (Y) as variables consequence.
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Types of research This is study quantitative Because using numerical data, testing hypothesis, and
analyze influence inter-variable. According to Arikunto (2020:3), method study is method scientific For get
data with objective specific and used For discover, develop, and test knowledge. Methods in study This is
study quantitative descriptive. According to Sugiyono (2020:15) that study quantitative descriptive is research
that aims For describe phenomenon or incident in a way systematic, factual, and accurate about existing
facts. The data used in the form of the numbers obtained through various method data collection, such as
questionnaires, observations, or interview, which then analyzed in a way statistics For give description about
condition object study.(Rahayu, 2020a) design study is all necessary processes in planning and
implementation study For get valid and objective results. This research use approach quantitative. The
research design applied is method survey because the data is collected from respondents use instrument
questionnaire For measure symptom or phenomena that occur in high school teachers in the sub-district
Pangururan Regency Samosir without give treatment special to variables studied.

According to John W. Creswell (Rahayu, 2020b) location study is location physique or social in which
researchers collect related data with current problem researched. Locus This can refers to an individual,
group, or phenomenon in something place certain. Location in study This is at the State High School in the
District Pangururan Regency Samosir namely State Senior High School 1 and State Senior High School 2 of
the District Pangururan Regency Samosir. According to Sutrisno (2020:28), Research time is specified period
For carry out all over stages research, starting from stage planning, implementation data collection, analysis,
to report results research. Determination right time influence quality results research. This research
conducted in April 2026 at the State Senior High School of the District Pangururan Regency Samosir.

According to Sugiyono (Muhammad, 2022) population is a generalization area consisting of on object
or subjects who have quality and characteristics certain applied by researchers For study later withdrawn
conclusion. According to Suharsimi Arikunto (Wening & Santosa, 2020) population is all over element or
the object that becomes target research and in accordance with the problem being researched. In this research
This its population is all teachers at the District High School Pangururan Regency Samosir (SMAN 1
Pangururan and SMAN 2 Pangururan ) totaling 82 people.

According to Sugiyono (Nurrochman et al., 2023) is part from the number and characteristics of a
population said. If the population big, and researchers No Possible learn everything in the population, for
example Because limited funds, manpower and time, then researchers can use samples taken from
population that. According to Arikunto (Anugrahani, 2021) sample fed up is technique taking sample in
which all member population that meets criteria study made into as sample, not only part only and if subject
study not enough from 100 then more Good taken all. This is done If amount member population limited
and can accessible in a way easy. In research This technique taking sample use technique sample saturated
(total) where all over population made into sample. So the sample in the research This is all State High
School Teachers in the District Pangururan Regency Samosir (SMAN 1 Pangururan and SMAN 2
Pangururan) totaling 82 people.

RESULTS AND DISCUSSION

This research was conducted at a public senior high school (SMA) located in the administrative area of
Pangururan District, Samosir Regency, North Sumatra Province. Pangururan District is the capital of
Samosir Regency and the center of government, economy, and education on Samosir Island. As the regional
center, public schools in this district serve as the main barometer of educational quality for other
surrounding districts. The object of this research focuses on all teachers who teach at two public schools in
the area, namely SMA Negeri 1 Pangururan and SMA Negeri 2 Pangururan. The teaching staff (teachers) at
public high schools in Pangururan District have heterogeneous characteristics in terms of employment status
(PNS, PPPK, and Honorary/Committee Teachers) and length of service (Fajri et al., 2019) .

Teacher performance at these two schools is formally measured through Teacher Performance
Assessments (PKG), Employee Performance Targets (SKP) reports, and classroom teaching effectiveness.
However, in everyday dynamics, the level of their work performance (such as teaching discipline, creativity
in developing Teaching Modules/RPPs, and innovation in learning methods) is greatly influenced by how
the principal inspires them (transformational leadership) and the extent to which the availability of physical
facilities (infrastructure) supports their workload.
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Hypothesis Testing

After all the requirements for linear regression analysis were met, the hypothesis was tested using simple
linear regression and multiple linear regression. The hypothesis test was conducted using IBM SPSS Statistics
27.0.2.0 and the resulting output was observed, namely the regression equation, correlation value, coefficient
of determination value, t-value, and Fvalue (Simultaneous (I. N. S. Putra, 2019).

The hypothesis in this study is:

There is a positive influence of the Principal's Transformational Leadership on teacher performance at
State Senior High Schools, Pangururan District, Samosir Regency.

There is a positive influence of infrastructure facilities on the performance of teachers at State Senior
High Schools in Pangururan District, Samosir Regency.

There is a positive influence of the Principal's Transformational Leadership and Infrastructure Facilities
simultaneously on the performance of State Senior High School teachers in Pangururan District, Samosir
Regency.

Simple Linear Regression Test

According to Sugiyono (2018:307) linear regression is used by researchers to predict how the condition
(rise and fall) of the dependent variable affects the rise and fall of the independent variable. This analysis is
used to find out the functional relationship between variable Y and variable X, namely by using the formula
Y = al+b1X1 and Y = a2+b2X2, where a is a constant and b is the regression coefficient. Linear Regression
Analysis was carried out with the help of the IBM SPSS Statistics 27.0 application. 0.0 with the following
summary:

Simple Linear Regression for Variable Y against X1

The results of the simple linear regression test of variable Y (Teacher Performance) against X1 (Principal
Transformational Leadership) can be seen in table 49 below:

Table 1. Results of the Simple Linear Regression test of Variable Y against X1

Coefficientsa
Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error  Beta t Sig.
1 (Constant) 26,535 5.185 5.118 .000
Leadership 576 .085 .605 6,800 .000
Transformational Head
School (X1)

a. Dependent Variable: Teacher Performance (Y)

Based on the table above, it is known that the simple linear regression equation between the variable Y
(Teacher Performance) and the variable X1 (Principal's Transformational Leadership) is obtained with a
constant (al) = 26.535 and a regression coefficient (b1) = 0.576 so that the regression equation can be written:
Y = 26.535 + 0.576X1. This regression equation shows that in a constant state = 26.535, then for every
additional variable X1 (Principal's Transformational Leadership) in one unit, there will be an additional
variable Y (Teacher Performance) of 0.576 from the variable X1 (Principal's Transformational Leadership).
And if the variable X1 (Principal's Transformational Leadership) is O, the variable Y (Teacher Performance)
is 26.535. From this linear equation, it can be concluded that the higher the value of the variable X1
(Principal's Transformational Leadership), the higher the value of the variable Y (Teacher Performance).
Discussion of Research Results
There is a Positive Influence of the Principal's Transformational Leadership on the Performance of Senior
High School Teachers in Pangururan District, Samosir Regency

Based on the results of the hypothesis test, it is known that there is a positive influence of the Principal's
Transformational Leadership on the performance of State Senior High School teachers in Pangururan
District, Samosir Regency with a contribution of 36.6%, and the remaining 63.4% is influenced by other
variables where the strong correlation value is 0.605, with a linear equation of Y = 26.535 + 0.576X1 and
thitung = 6.800> ttabel (n-2 = 80) = 2.000.

The t-value obtained is 6.800 which is much greater than the t-table value of 2.000 at degrees of freedom
(df = n-2 = 80). Because 6.800 > 2.000, the hypothesis is accepted. The regression coefficient value is positive,

Copyright (c) Helda Sagala, et al



IJoEd: Indonesian Journal on Education, 3(2) 2026 page 281

indicating a unidirectional relationship. This means that the better the management implemented by the
principal, the more the teacher performance at the school will increase. The causal relationship between
these two variables is described through a simple linear regression equation Y = 26.535 + 0.576X1. The
constant value ( 26.535 ) indicates that if the Principal's Transformational Leadership variable (X1) is
assumed to be zero or does not change, then the basic value of High School Teacher Performance in
Pangururan District is 26.535. The regression coefficient (0.576) indicates that for every one unit increase
in the Principal's Transformational Leadership variable (X1), Teacher Performance (Y) will increase by 0.576.
This confirms the real contribution of each Principal's Transformational Leadership policy to teacher
productivity (Elvita et al., 2019). The correlation coefficient value of 0.629 indicates that the relationship
between Principal Transformational Leadership and Teacher Performance is in the strong category. This
range indicates that the management aspect has a close relationship with the high and low quality of teacher
teaching in the field. The Determination Coefficient (RSquare = 0.366) shows that Principal
Transformational Leadership contributes 36.6% to the variation in Teacher Performance fluctuations at
Public Senior High Schools in Pangururan District, Samosir Regency. The remaining 63.4% is influenced
by other variables not examined in this research model, such as achievement motivation, pedagogical
competence, academic supervision, and teacher welfare/compensation levels.

Based on the results of the descriptive analysis of the Performance of State Senior High School Teachers
in Pangururan District, Samosir Regency, it is strong in the learning implementation indicator where
teachers start learning effectively such as linking previous learning with the learning that will be given
(aperception), but needs improvement in the learning planning indicator where teachers adjust the learning
plan based on the results of evaluation and feedback. However, overall the Performance of State Senior High
School Teachers in Pangururan District, Samosir Regency is good.

Based on descriptive analysis, it is also known that the Transformational Leadership of the Principal of
Pangururan District State Senior High School, Samosir Regency is very strong in terms of having confidence
in the abilities of subordinates, but needs to increase efforts in motivating teachers. The principal not only
believes in the abilities of teachers but also needs to provide motivation through rewards to improve teacher
performance. This will not only improve teachers' learning implementation but also encourage teachers to
be more enthusiastic in making learning plans based on the results of the evaluation of learning
implementation. Each teacher has different characteristics, strengths, and weaknesses. The principal acts as
a mentor or coach, not just a boss, so that teachers feel personally appreciated. The principal who gives praise
for certain achievements and listens to their complaints will be directly proportional to improved
performance.

The results of this study are consistent with the theory of Yamin and Maisah (2010:129), which states
that leadership, including the quality of managers and team leaders in providing encouragement,
enthusiasm, direction, and work support to teachers, can influence teacher performance. Likewise, Kasmir
(Idrus Alawi, 2019) states that leadership also influences teacher performance. Likewise, the theory of Bass
and Avolio (1994) states that transformational leaders not only direct but also develop, motivate, and inspire
subordinates to achieve high performance. The main role head school in style transformational is as agent
change (agent of change) and lever potential. With touch aspect emotional and intellectual teachers,
principals school succeed change burden Work become A commitment teacher volunteerism for progress
school.

The results of this study are also in line with research by Natalia Siringo-ringo (2022) entitled "The
Influence of Principal Transformational Leadership and Facilities and Infrastructure on Teacher
Performance at SMP Negeri 5 Pematangsiantar" which concluded that the principal's transformational
leadership contributes positively to teacher performance. Likewise, research by Yuliana Br. Ginting (2021)
entitled "The Influence of Principal Transformational Leadership and Facilities and Infrastructure on the
Performance of Private High School Teachers in Karo Regency" concluded that the principal's
transformational leadership has a positive and significant effect on the performance of private high school
teachers in Karo Regency. The principal's transformational leadership has been proven to be able to increase
teacher motivation, commitment, and work enthusiasm in carrying out their professional duties.

The results of this study are also in line with the biblical view, where in the biblical perspective,
leadership is not about power or status, but about service, example, and restoration (transformation) of the
lives of others. The principles of transformational leadership of school principals are very much in line with
Christian values taught in the Scriptures. Jesus emphasized that true leadership is not about power, but about
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service. "Whoever wants to become great among you must be your servant." (Mark 10:43). Transformational
school principals do not position themselves as bosses who only demand targets, but as facilitators who serve
the needs of teachers (both teaching facilities, training, and moral support). When teachers feel supported
and served by their leaders, they will be moved to work with joy and give their best performance, not because
they are forced (Lubis, 2018).

There is a Positive Influence of Infrastructure Facilities on the Performance of Senior High School
Teachers in Pangururan District, Samosir Regency

Based on the results of the hypothesis test, it is known that there is a positive influence of Facilities and
Infrastructure partially on the performance of State Senior High School teachers in Pangururan District,
Samosir Regency with a contribution of 31.2 %, and the remaining 68.8 % is influenced by other variables
where the strong correlation value is 0.558, with a linear equation of Y = 23.065 + 0.361 and tcount = 6.019
> ttable (n-2 = 80) = 2.000.

The t-value obtained is 6.019, which is much greater than the t-table value of 2.000 at degrees of freedom
(df = n-2 = 80). Since 6.421 > 2.000, the hypothesis is accepted. The regression coefficient value is positive,
indicating a unidirectional relationship. This means that the higher the level of school Facilities and
Infrastructure, the higher their teaching performance at school will be. The causal relationship between these
two variables is described through a simple linear regression equation as follows Y = 23.065 + 0.361X2. The
constant value (23.065) indicates that if the Facilities and Infrastructure variable (X2) is assumed to be zero
or does not change, then the basic value of High School Teacher Performance in Pangururan District is
23.065. The regression coefficient (0.361) indicates that for every one unit increase in the Facilities and
Infrastructure variable (X2), Teacher Performance (Y) will increase by 0.361. This confirms the real
contribution of each Facility Infrastructure indicator to teacher work productivity. The correlation
coefficient value of 0.361 indicates that the relationship between Facilities Infrastructure and Teacher
Performance is in the strong category indicating that Facilities Infrastructure have a close relationship with
the high and low quality of teacher work achievements. The Determination Coefficient RSquare = 0.312
indicates that Facilities Infrastructure contributes 31.2% to the variation in the rise and fall of Teacher
Performance in Public Senior High Schools, Pangururan District, Samosir Regency. The remaining 68.8%
is influenced by other variables not examined in this research model, namely work motivation, organizational
culture, pedagogical competence, and so on (Anugrahani, 2021).

Based on descriptive analysis, the Facilities and Infrastructure of State Senior High Schools in
Pangururan District, Samosir Regency good category in the aspect of facilities, especially in the physical
availability indicator where the number of classrooms available at the school is able to accommodate all study
groups (rombel) without having to take turns. However, improvements are needed in the aspect of facilities,
especially in the availability indicator where the availability of complete laboratory practice tools according
to the curriculum is still in the poor category. However, in general, the Facilities and Infrastructure of State
Senior High Schools in Pangururan District, Samosir Regency good category so that it has an impact on
teacher performance which is also in the good category.

The results of this study demonstrate that school facilities and infrastructure play a vital and strategic
role in improving teacher performance. If the principal's leadership is the driving force, then facilities and
infrastructure are the fuel and the engine. The availability of adequate facilities and infrastructure not only
makes teachers' work easier but also increases their motivation, creativity, and professionalism. Even
competent teachers will struggle to teach optimally without adequate teaching aids or facilities. The
availability of projectors, interactive whiteboards, laboratories (science, language, computer), and a complete
library of books impact teacher performance. Teachers can convey abstract material more concretely and
easily understood by students. The presence of a stable internet connection (Wi-Fi), computer/laptop
devices, and a subscription to a digital learning platform encourage teachers to move beyond conventional
lecture methods. Teachers can innovate by creating video-based learning media, interactive quizzes, or
utilizing Virtual Reality (VR). Without digital facilities and infrastructure, teacher innovation will be
hampered by limitations. Facilities and infrastructure are not merely a physical decoration of the school, but
a crucial factor whose absence will reduce motivation and damage teacher performance. On the other hand,
well-managed infrastructure will be a trigger for productivity that will enable teachers to bring out their best
potential in educating.

The results of this study are in line with the theory of Barnawi and Arifin (Yuliah, 2021) who stated
that facilities and infrastructure are one of the external factors that influence teacher performance. Likewise,
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the theory of Kasmir (Muhammad, 2022)which states that one of the external factors that influence teacher
performance is school infrastructure. Likewise, according to the Law of the Republic of Indonesia Number
20 of 2003 concerning the National Education System, Article 45 Paragraph (1), it emphasizes that facilities
and infrastructure are not merely complementary, but are the minimum standards that must be met in the
implementation of education which will certainly support teacher performance.

The results of this study are also in line with the biblical view that infrastructure facilities are seen as
part of the stewardship entrusted by God to humans to support work and ministry. The Bible emphasizes
the importance of planning and preparing facilities before undertaking a project. In Luke 14:28, Jesus said:
"For which of you, desiring to build a tower, does not first sit down and count the cost, whether he has
enough to complete it?" This verse shows that the provision of facilities must be carefully planned so that
goals can be achieved effectively. School facilities and infrastructure (such as sturdy buildings, technology,
and teaching aids) are stewardship tools entrusted by God through schools. When these facilities are
adequate, teachers can manage classes and deliver knowledge more responsibly. Good facilities help teachers
multiply their teaching talents, so that their performance becomes more productive before God and humans.

From a biblical perspective, school facilities and infrastructure are not mere inanimate objects, but
rather blessings and means of grace provided by God to facilitate the noble work of educating. When school
facilities are adequate, teachers are freed from physically and mentally exhausting technical constraints and
can fully focus their energies on loving, guiding, and imparting faith and knowledge to students. Good
facilities encourage teachers to serve with joy, so that their work is no longer based on compulsion, but rather
as a form of true worship to God (Colossians 3:23).

There is a positive influence of the Principal's Transformational Leadership and Infrastructure Facilities
simultaneously on the performance of high school teachers in Pangururan District, Samosir Regency.

Based on the results of the hypothesis test, it is known that there is a positive influence of the Principal's
Transformational Leadership and Facilities and Infrastructure simultaneously on the performance of State
Senior High School teachers in Pangururan District, Samosir Regency with a contribution of 47.4 % and
the remaining 52.6 % is influenced by other variables, where the strong correlation value of R is 0.689,
multiple linear equations Y = 10.546 + 0.426X1 + 0.236X2 and Fcount = 35.647> Ftable (k-1, nk; 2.80) =
3.15.

The calculated F value of 35.647 is much greater than the Ftable value of 3.15 (35.647> 3.15) indicating
that the Principal's Transformational Leadership and Infrastructure Facilities together have a positive
influence on the Performance of State Senior High School Teachers in Pangururan District, Samosir
Regency, so hypothesis 3 is accepted. This prove that the regression model is formed nature goodness of fit
for predict level teacher performance. The multiple linear causality relationship in this study is shown
through the equation Y = 10.546 + 0.426X1 + 0.236X2. The constant value ( 10.546 ) indicates that if the
variables of Principal Transformational Leadership (X1) and Facilities and Infrastructure (X2) are assumed
to be constant (zero), then the basic value of Teacher Performance of Pangururan District High School is
10.546. The regression coefficient of Principal Transformational Leadership (0.426) is positive, which means
that every one-unit increase in the variable of Principal Transformational Leadership will be followed by an
increase in Teacher Performance of 0.426, assuming the variable of Facilities and Infrastructure has a fixed
value. The regression coefficient of Facilities and Infrastructure (0.236) is positive, which means that every
one-unit increase in the level of Facilities and Infrastructure will boost Teacher Performance by 0.236,
assuming the Principal Transformational Leadership has a fixed value. The close relationship between these
variables is strengthened by the correlation coefficient (R) value of 0.689, this value indicates a strong level
of relationship between the Principal's Transformational Leadership and Facilities and Infrastructure
together with Teacher Performance. Furthermore, the Determination Coefficient (RSquare) value shows a
simultaneous contribution of 0.474. This figure means that the variation in the ups and downs of Senior
High School Teacher Performance in Pangururan District of 47.4% can be explained significantly by the
Principal's Transformational Leadership and Facilities and Infrastructure variables. While the remaining
52.6% is influenced by other factors outside this research model, such as achievement motivation, school
environment, pedagogical competence, academic supervision, and compensation systems and so on.

Empirically, this contribution of 47.4% confirms that improving teacher performance is an output that
is harmoniously stimulated through a combination of internal factors built through motivation from the
principal's transformational leadership and external factors of school facilities and infrastructure (Hartanti

& Yuniarsih, 2018).
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Based on the results of descriptive analysis of the Performance of State Senior High School Teachers in
Pangururan District, Samosir Regency in 2026, 9% of respondents stated that it was not good, 63% said it
was good and 28% said it was very good, while the Transformational Leadership of the Principal 1% stated
that it was very bad, 6% said it was not good, 66% said it was good and 27% said it was very good and
Facilities and Infrastructure 27% were not good, 71% said it was good and 2% said it was very good. From
these results, it can be seen that the performance of State Senior High School teachers in Pangururan
District, Samosir Regency in 2026 was good overall because the Transformational Leadership of the Principal
and Facilities and Infrastructure were also good. Therefore, to improve teacher performance, the principal
needs to maintain trust in subordinates and increase efforts to motivate teachers. Likewise, schools need to
maintain the availability of school infrastructure and improve the availability of school facilities.

The combination of transformational leadership and infrastructure creates an ideal work ecosystem. A
transformational principal acts as the soul, providing direction, enthusiasm, and purpose, while the
infrastructure serves as the body, physically executing that vision. When teachers have a caring leader and
supportive facilities, they no longer view teaching as a mere obligation, but rather as a platform for self-
actualization and professional service (Firdaus et al., 2024).

Biblically, the combination of transformational leadership and infrastructure creates an ideal Temple
of Learning. A transformational principal acts as a Priest/Shepherd who keeps the fire of spirit, motivation,
love, and vision burning in the hearts of teachers. Infrastructure acts as a holy Altar and Tool, worthy, and
ready to be used to carry out these ministry duties. If the principal is only transformational but the
infrastructure is damaged, teachers will be like David's soldiers who are eager for war but have no swords. If
the infrastructure is luxurious but the principal is not transformational, the school is like a magnificent
Temple but has lost the Ark of God (lost its soul) (Abdullah, 2018). A balanced combination of inspiring
leadership and adequate facilities ensures that teachers can serve at full capacity, produce sweet fruit of
performance, and glorify God's name through the world of education (I. W. A. Putra & Negara, 2021).
Research Limitations

Researchers realize that in implementation study This there is a number of limitations that can affect
generalization results research. Limitations the among others:

Limitations Geography and Accessibility

The topography of the Samosir region, which is located on an island in the middle of Lake Toba, has
the potential to influence the stability of attendance and the psychological condition of teachers when the
survey was conducted.

Limitations of Regional Scope (Generalization).

This research location is limited to high schools within one sub-district, namely Pangururan Sub-district,
Samosir Regency. Because the geographical characteristics, institutional culture, and local policies in each
region differ, the results of this study cannot necessarily be absolutely generalized to describe the performance
conditions of high school teachers in other sub-districts, large urban areas, or private schools with different
management systems.

Limitations of Using Instruments (Questionnaires).

Variable data collection Leadership Transformational and Teacher Performance of the majority use
instrument questionnaire (self-assessment or teacher perceptions of head school ). Limitations This open gap
the occurrence of subjective bias, such as : Teachers feel reluctant or Afraid give evaluation objective / less
Good to head school they and the teacher tend to fill in questionnaire performance with normative answers
or ideal to look performing good above paper.

Limitations of Research Variables.

This study only focuses on two independent variables, namely the Principal's Transformational
Leadership (X1) and Facilities and Infrastructure (X2). Based on the results of the coefficient of
determination test (RSquare), these two variables contribute 49% to Teacher Performance (Y). This indicates
that there is still a remaining 51% variation in teacher performance that is influenced by other variables not
included in this research model, such as achievement motivation, organizational culture, school facilities and
infrastructure, pedagogical competence, and the level of teacher welfare/compensation.

Cultural Factors Local ( Dalihan Na Tolu

As a region with The thick Toba Batak community, interpersonal relations in the District Pangururan
often influenced by relationships kinship ( speech / speech ). Leadership head school or evaluation teacher
performance in limit certain Can So influenced by proximity clan or structure customs Dalihan Na Tolu.
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This research own limitations Because No enter element culture local the as variables control, which can
blur pure or whether or not style leadership applied transformational.

Despite several limitations in this study, the researchers have made every effort to ensure the data is
unbiased and valid through instrument testing and direct supervision during questionnaire completion.
Therefore, the findings of this study can be used as a reference for improving the quality of education in
North Tapanuli Regency.

CONCLUSION

1. High School Teachers in the District Pangururan Regency Samosir In 2026, namely 9% of
respondents state no good, 63% good and 28% very good.

2. Transformational Leadership of Senior High School Principals in Pangururan District, Samosir
Regency in 2026, namely 1% of respondents stated that it was very bad, 6% said it was not good, 66%
said it was good and 27% said it was very good.

3. The facilities and infrastructure of high schools in Pangururan District, Samosir Regency in 2026 were
27% of respondents stated that it was not good, 71% said it was good and 2% said it was very good.

4. There is a positive influence of the Principal's Transformational Leadership on the performance of
State Senior High School teachers in Pangururan District, Samosir Regency with a contribution of
36.6%, with a strong correlation value of 0.605, with a linear equation Y = 26.535 + 0.576X ;and t
count = 0.800> t wable (w2 - s0) = 2.000.

5. There is a positive influence of infrastructure facilities on the performance of teachers at State Senior
High Schools in Pangururan District, Samosir Regency with a contribution of 31.2 %, where the
strong correlation value is 0.558, with a linear equation of Y= 23.065 + 0.361 and t coun= 6.019 > t e
(n-2 =80) = 2000

6. There is a positive influence of the Principal's Transformational Leadership and Facilities and
Infrastructure simultaneously on the performance of State Senior High School teachers in Pangururan
District, Samosir Regency with a contribution of 47.4 % where the strong correlation value of R is
0.689, the multiple linear equation Y = 10.546 + 0.426X ; +0.236X 2 ,nd F count -35.647> F e e1, nk;
280) < 315
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