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Abstrak

Penelitian ini bertujuan menganalisis strategi manajemen kelas guru dalam mendukung pembelajaran
mendalam pada implementasi Kurikulum Merdeka di sekolah pedesaan bersarana minim. Masalah utama
penelitian menyoroti tingginya kesenjangan antara besarnya tuntutan kurikulum pendidikan nasional
dengan kondisi faktual lapangan berupa keterbatasan infrastruktur digital serta besarnya tingkat kelelahan
fisik siswa yang bekerja di ladang sepulang sekolah. Peneliti menggunakan pendekatan metode kualitatif
berjenis studi kasus tunggal, dan mengumpulkan data melalui observasi partisipan, wawancara mendalam,
serta studi dokumentasi. Temuan penelitian memperlihatkan bahwa pimpinan sekolah menyederhanakan
beban administrasi untuk memberikan otonomi mengajar kepada guru. Selanjutnya, guru mengelola kelas
dengan memvalidasi kelelahan fisik siswa untuk membangun kesadaran belajar penuh (mindful). Pendidik
juga mengeksploitasi kekayaan ekologi serta budaya lokal sebagai laboratorium otentik guna menghadirkan
pembelajaran yang sangat bermakna (meaningful) dan menggembirakan (joyful) tanpa harus bergantung
pada kecanggihan teknologi. Selain itu, pendidik melaksanakan tahapan evaluasi formatif secara seketika
(on-the-spot) dan meniadakan beban pekerjaan rumah untuk melindungi hak istirahat siswa. Kesimpulan
utama menegaskan bahwa rekayasa pedagogik yang berlandaskan pada nilai empati berhasil mengatasi segala
keterbatasan fasilitas pendidikan. Terakhir, peneliti merekomendasikan dinas pendidikan untuk
melegitimasi kelayakan praktik kontekstual ini, kepala sekolah wajib menerbitkan kebijakan resmi tanpa
pekerjaan rumah, serta para guru perlu secara rutin mengintegrasikan proyek ekologis pedesaan dalam
skenario pembelajaran.

Kata Kunci: Manajemen Kelas, Pembelajaran Mendalam, Kurikulum Merdeka, Rekayasa Pedagogik, Fasilitas
Terbatas
Abstract
This study aims to analyze teachers' classroom management strategies in supporting deep learning within
the implementation of the Merdeka Curriculum in a rural school with minimal facilities. The primary
research problem highlights the massive gap between the high demands of the national education
curriculum and factual field conditions regarding limited digital infrastructure and the severe physical
fatigue of students working in fields after school. The researcher applied a qualitative method approach
featuring a single case study design, collecting data through participant observation, in-depth interviews,
and documentation studies. Research findings demonstrate that school leaders simplify administrative
burdens to grant teaching autonomy to teachers. Furthermore, teachers manage classrooms by validating
physical fatigue to foster full learning awareness (mindful). Educators also exploit rich local ecology and
culture as authentic laboratories to present highly meaningful and joyful learning without relying on
advanced technology. Additionally, educators implement formative evaluations instantly on the spot and
eliminate homework burdens to protect students' resting rights. The main conclusion asserts that
pedagogical engineering based on empathetic values successfully overcomes all educational facility
limitations. Finally, the researcher recommends the education office legitimize these contextual practices,
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principals issue no homework policies, and teachers routinely integrate rural ecological projects into
learning scenarios.

Keywords: Classroom Management, Deep Learning, Merdeka Curriculum, Pedagogical Engineering, Limited
Facilities

INTRODUCTION

The world of education in Indonesia today This middle experience significant transformation use
respond dynamics changing times and needs competence 21st century. One of the milestone main from
transformation This is implementation Merdeka Curriculum, which was designed For give flexibility more
big for educators and institutions education (Tanasyah & Iswahyudi, 2023). Through curriculum this,
orientation learning shift from just completeness material curricular going to development competence
essential and character participant educate in a way holistic. Essence main from Independent Curriculum is
freedom for teachers to designing ecosystem student - centered, adaptive learning to context environment
local, as well as relevant with need learning (Wilkins et al., 2023).

This research held at the UPT SMP Negeri 038 Sionom Hudon Tonga, a school medium First has the
status of a country located in Sionom Hudon Tonga Village, District Parlilitan, Regency Humbang
Hasundutan, North Sumatra Province. School This operating under shade District Government Humbang
Hasundutan and organize activity morning learning day duringsix day work (Supiyani, 2022)

In a way geographical, school This located in the plains area tall with hilly and undulating topography.
District Parlilitan Alone is one of the areas with the widest coverage area in the Regency Humbang
Hasundutan (Government) Regency Humbang Hasundutan, 2023, p. 12). Conditions geographical This
influence accessibility inhabitant school as well as availability means supporters technology information and
communication (ICT) in the environment school. Based on basic data education in a way institutional,
operational school has supported by the flow electricity, but access internet network at school This Still
limited and not yet stable Because existence a number of point difficult signal (blank spot) (Simbolon, 2021).

Context environment place school This operate own pattern social, economic, and cultural
characteristics. The majority residents of Sionom Hudon Tonga Village earn their living as farmer
commodities like rice, coffee, and rubber with level economy medium to below (Government Regency
Humbang Hasundutan, 2023, p. 25). Conditions This impact on the limited ownership facility supporters
Study in a way independent, such as gadget smart (smartphone) or computer laptop for participants educate.
In a way cultural, society local own bond strong kinship typical Batak culture, which upholds tall respect to
someone more old, including to educators. Relationships social This reflected in dynamics interactions in
the classroom, where the teacher has role central as figure authority.Subject main observed in study This is
educators (teachers) and participants educated at UPT SMP Negeri 038 Sionom Hudon Tonga. In general
demographics, schools This serve not enough more than 469 participants educate on the range age teenager
divided beginning to in 9 groups learning ((Kemdikbud), 2025). Teacher participants consisted of from
power educators who are currently This currently is at in stage beginning introduction and adaptation to
principles Independent Curriculum and approach learning deep (deep learning). Temporary that, routine
daily life participant educate Lots spent For help parents ' work in the fields or rice fields after returning
home school. Condition factual This limit allocation time Study independent students at home, so that
interaction and management classes built by teachers during school hours become the most crucial time For
achievement understanding material (Sari, 2022)

This research implemented in the year teachings walking, namely Year Teachings 2025/2026. At this
time, system education national obligatory implementation Independent Curriculum designed For give
freedom for educator in create ecosystem student -centered learning (Kemendikbudristek, 2022, p. 24).
Simultaneously with that, the government also socializes approach learning in-depth (deep learning) which
demands a learning process in the classroom walk in a way mindful, meaningful, and joyful (Salamah &
Fauziah, 2025).

Phenomenon special background study This is existence point meeting between demands policy
curriculum national the with reality limitations local situation in the field. Teachers at the UPT SMP Negeri
038 Sionom Hudon Tonga are faced with a situation factual where they are must designing deep and
meaningful learning, however must done in the middle limitations digital facilities, infrastructure network
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that has not been adequate, and condition students who have limitations time studying outside of school
hours. The situation adaptation This is what requires teachers to design management strategies. specific class,
which is more depend on engineering pedagogy and management interaction straight inside room class

(Nurhasna et al., 2024).

METHOD

This research use approach qualitative. The main reason use approach This is Because the problem
being studied nature dynamic, complex, and full with interaction social that is not can just measured with
number statistics. Through approach qualitative, researcher can down direct to field For dig in a way deepen,
understand, and interpret what are the real strategies of teachers in manage class in the middle limitations
existing facilities (Mantra et al., 2022)

In understanding meaning symptoms in the field, research This use orientation theoretical
phenomenological. Orientation phenomenological chosen Because researchers intend to For understand
phenomenon learning from corner perspective, awareness, and experience directly to educators at school the
moment they make an effort create deep learning atmosphere (Koroh & Widiastuti, 2021).

In line with approach and orientation said, type research used is studies case study. This research
designed as studies case Because centralize attention to one a very specific and context - bound phenomenon
as well as limit physique certain, namely practice engineering pedagogy in implementation Independent
Curriculum on site single : UPT SMP Negeri 038 Sionom Hudon Tonga.

In order for the implementation field research walk in a way systematic, directed, and able accountable
in a way scientific, researcher set stages study qualitative which refers to the steps following
(Kemendikbudristek, 2021):

a. Determine Problem : The initial stage where researchers identify and formulate focus problem
main, namely how is the management strategy teacher class in support learning in-depth (deep
learning) during the transition period Independent Curriculum.

b. Conducting Literature Study : Researcher study various reference theoretical, document
curriculum official, and research relevant previous as runway think (knife) analysis) before and
during be in the field (SD), 2026).

c. Determination : Researcher in a way intentionally (purposively) designated UPT SMP Negeri 038
Sionom Hudon Tonga as background natural setting research based on uniqueness geography and
challenges the facilities he faced.

d. Preliminary Study : Researcher do exploration initial (pre-research) for see condition real school,
recognize characteristics subjects (teachers and students), as well as ensure eligibility problem For
investigated more carry on.

e. Determination of Data Collection Method : Researcher set technique appropriate data collection
with approach qualitative, namely through observation participatory in class, interview deep with
teachers, as well as search document supporters (such as teaching module). If necessary, will done
discussion focused group discussion scale small with educators.

f. Data Analysis During Research: Researcher No waiting for data to be collected all, but direct do
analysis beginning since in the field. The data obtained from observation and interviews day That
direct sorted and interpreted For determine step tomorrow's data collection the day.

g. Data Analysis After Validation and Triangulation : After the primary data collected, researchers
conduct data validity tests through technique triangulation (comparing) results observation,
interviews, and documents) for ensure that findings is valid and credible, then analyze it in a way
intact.

h. Results: The final stage where researchers compile report. findings study served in form narrative
in -depth descriptive (description thick or thick description), load personal stories / experiences
subject, and can assisted with table frequency simple For map trend teacher actions in class.

This research was held at the UPT SMP Negeri 038 Sionom Hudon Tonga, which is located in Sionom
Hudon Tonga Village, District Parlilitan, Regency Humbang Hasundutan, North Sumatra Province. In
general geographical, school This located in the plains area tall with undulating topography. In terms of
building physical, facilities school covers spaces class place ongoing activity Study teaching, teacher's room,
and facility support base others. Although activity operational school has supported by availability electricity,
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location This Still face challenge in the form of access very limited and frequent internet network No stable
((BSKAP), 2024).

As for the process of entering location study done through two stages, namely formal stages and
approaches social. In a way administrative, researcher moreover formerly look after letter permission study
official from institutions campuses and agencies government related For handed over to head school. After
permission operational obtained, researchers do approach social with build relation familiarity (rapport) with
teachers and participants educate. This step done so that the presence researchers on site, in particular
moment do internal observation room class, can accepted in a way normal, no considered as threats, and
not bother atmosphere experience from activity learn how to teach daily data in study qualitative is all
information in the form of words, actions, or collected documents researchers For understand meaning
from the phenomenon being studied. Qualitative data No in the form of number statistics, but rather
description deep about situation social in the field. As As stated by Sugiyono (Kemendikbudristek, 2024)
qualitative data is the data stated in forms of words, sentences, schemes, and pictures that provide description
intact about object study.

Determination data sources in study This done with full caution use get information as much as possible
and not For do rampage or generalization.

Procedure data collection in study This done in a way systematic For ensure that the data obtained truly
describe reality of management strategy class in the field. Researchers use three technique main mutual
complement, namely observation participants, interviews in-depth, and documentation. In its
implementation, researchers notice two dimensions main data recording, namely fidelity and structure

(Sugiyono, 2022).

RESULT AND DISCUSSION

This research held at the UPT SMP Negeri 038 Sionom Hudon Tonga, a unit education level medium
First has the status of a country under shade Regional Government. In general institutions, schools This
identified through Number Main Point National School (NPSN) 10208755 and is located in Sionom Hudon
Tonga Village, District Parlilitan, Regency Humbang Hasundutan, North Sumatra Province. In general
historical and legal formal, units education This own base strong footing through a Decree of Establishment
School Number 86 dated August 3, 2004, and reinforced by the Permit Decree Operational based on
Regulation Regent Humbang Hasundutan Number 25 of 2024 dated September 5, 2024.

In a way geographical, school This located in the area plains tall with inclined topography wavy and
hilly. Although means infrastructure base in the form of flow electricity has reach area this school Still faced
with challenges fundamental in the form of limitations access internet networks and digital devices. Reality
infrastructure This recorded clear from narrative Head School in interview in depth :

" The signal in Sionom Hudon Tonga is right... yeah that's how it is, sometimes there is, sometimes lost
" blown wind '. If we force learning pleasant That must always use projector or online quizzes like in the city,
yeah Can stress We all."Statement the strengthened by experience direct participant educate in the field, as
expressed by Student 3:

"Ma'am, I know. alone, internet signal in place We This right It's really hard. The projectors at school
are limited, so of course it is rare that we can Study use watch videos or computer like a child city That."

From the corner view sociologically, UPT SMP Negeri 038 Sionom Hudon Tonga is in the middle
public agrarian who holds firm values kinship and work hard. The majority student own obligation domestic
after returning home school, which is reflected from narrative Student 1, "afternoon until evening prayer |
must lifting wood, help father in the fields." Characteristics socio-cultural This in a way direct influence
climate psychological inside class. There is pattern relation hierarchical However warm, where the figure of
the teacher is respected in a way cultural as the embodiment of parents in schools. Respect This become
strong social capital for teachers in build discipline and management class (Kemendikdasmen, 2025b).

Based on the recapitulation data As of May 21, 2026, UPT SMP Negeri 038 Sionom Hudon Tonga
holds B Accreditation status and has implement Independent Curriculum. Unit education This foster 9
groups Study with a total of 257 participants educate, which consists of over 136 students male and 121
students women. Dynamics education at school This driven by 27 horsepower educators and education, with
details of 22 active teachers (7 men and 15 women) and 5 staff education (3 boys and 2 gitls).
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Regarding layout facilities and infrastructure, schools has a total of 39 rooms building, which includes
9 rooms class, 1 room library, 2 rooms laboratory, 1 room practice, 1 room leadership, 1 teacher's room, 1
administration room, 1 room counseling, 1 School Health Service (UKS) room, 1 prayer room, 2 rooms
warehouse, and 5 toilets. Availability room classes that number exactly 9 rooms For serving 9 groups Study
show that ratio use room reach limit maximum without existence class reserve.

Condition the give birth to A the phenomenon of " gap" infrastructure " between size demands policy
national with fact local. The Independent Curriculum mandates creation ecosystem learning deep learning
which includes learning differentiated and based project. However, in implementation teaching tools such
as "Teaching Modules", teachers often clash with limitations technology and space. As form Power springy
pedagogical, management strategy class arranged repeat through arrangement environment physique in a
way contextual. Based on Observation Results Sheet 1, page This proven in a way real when Teacher 1 was
working around it absence internet signal with way, " carry all over class going to garden cassava in the back
area school " For do observation classification creature life in a way direct. Management climate psychology
and utilization natural around this is what it is support school in maintain Spirit Study students in the
middle limitations means (Kemendikdasmen, 2025a).

Characteristics Research Informants

In order to present structured description related primary data sources, researchers apply technique
withdrawal sample purposive sampling for selecting subjects who have authority, experience, and
representation strong on focus research. Selection informant designed For reach diverse corner look, start
from stakeholders policy, developer curriculum, implementer learning, until student as recipient benefit.
Data Description

Presentation of data in study qualitative This No just move transcript raw to in sheet dry report, but
rather compile pieces reality at UPT SMP Negeri 038 Sionom Hudon Tonga has become A a complete,
meaningful, and analytical narrative. Through approach Thick Description, data obtained from interview in-
depth, observation participatory, and study documentation reduced and categorized to in matrix. Each
matrix accompanied with description analytical For give life on data, so that reader can catch atmosphere
psychological challenges geographical, as well as empirical strategies implemented by the parties school
((Dapodikdasmen), 2026).

Discussion

In the section this, researcher dissect and analyze in a way deep results findings that have been presented
in the section data description. Essence from study qualitative with approach Thick Description (Thick
Description) no just display what is visible on the surface or repeat content table, but rather dismantle
meaning disguised and reasons the philosophical (" why ") behind behavior subject study.

Based on results field data synthesis at UPT SMP Negeri 038 Sionom Hudon Tonga, researcher find
thread red that success implementation Independent Curriculum in the middle limitations pure digital
infrastructure  driven by engineering pedagogy based on empathy and stewardship
(Kemendikbudristek/Kemendikdasmen, 2023). Management supportive class deep learning in schools This is
not product from sophistication technology, but rather manifestation from resistance teacher adaptation to
" drought" bureaucracy ", which is supported full of autonomy leadership. Phenomenon mindful, meaningful,
and joyful created precisely when the teacher dares throw away partition formality and embracing reality
physique participant students who are field workers (afterschool labor) (Pusdatin), 2026).

For validate and thicken proof analysis causality (cause and effect), researchers do triangulation of level
data carry on with dissect instrument recording current sound (audio) observation and visual documentation
(photos) during interview deep as well as practice teaching, which is discussed in a way detailed as following
Triangulation Data Observation (Analysis Transcription Atmosphere and Tone of Speech)

In the study case phenomenological this, observation field No only depend on vision eyes, but also
recording atmosphere environment and tone of voice analysis of the subjects research. This audio
transcription become proof empirical that is not refuted about depth emotions and validation psychology in
the field :

a. Transcription Atmosphere Nature (Meaningful Learning) in the Science Class: Based on observation
moment observation in the garden behind school, researcher No catch existence silence the usual passive
occurs in the method lecture. On the contrary, it sounds voice rustling leaf cassava that is pulled out,
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friction footsteps above land loose, and responding to each other discussion student with dynamic
volume. " Look this root is different he " Same as in the book !" shouted one of them. students. Noise
constructive This validate in a way empirical that transfer room class to natural free succeed break
deadlock cognitive student consequence absence internet signal, at the same time confirm creation
learning meaningful (meaningful) that is attached with ecology rural they.

b. Transcription Noise Constructive (Joyful Learning) in Indonesian Language Class: atmosphere class IX
catches burst of laughter repeatedly. Sounds voice breakthrough deliberate table as part from acting,
followed by articulation bargaining tone tall with thick Batak dialect. There is no voice warning " please
"" calm " from the teacher. Freedom vocals This prove that management class No always identical with
silent order. Through roleplay, successful teacher engineer excitement authentic (joyful) that destroys
anxiety academic student.

Analysis Speech Tone Transcription Informant (Validation Psychological):

a. Head School: When presenting reality absence internet signal and facilities supporting, recorded voice
Head The school swings at a slow tempo, interspersed with a long sigh that represents burden
managerial. However, when the phrase " teacher autonomy " is pronounced, the intonation sudden
stable, resonance his voice rounded and firm. Analysis This validate existence steadfastness principle
protective leadership; he in a way aware put up a body for protect mental health of teachers from
repression administration rigid curriculum.

b. Deputy head School Field Curriculum: Analysis voice Vice Principal Curriculum show rhythm fast and
tactical talk typical a executor. However, when touch on senior teacher's complaint regarding complexity
of Teaching Modules and rubrics assessment, tone softened, slowed, and loaded will empathy. This is
prove that in a way psychological, leadership curriculum No positioned as an auditor who seeks error,
but rather as facilitator truly collegial care at the level burnout of his subordinates.

c. Science teacher: When describing his decision bring student to garden, Science teacher speaks with a
very fast tempo, sharp articulation, and constant volume rising accompanied by crisp laughter at the end
sentence. Explosion vocals This prove in a way empirical height motivation intrinsic and pride
professional (professional pride) from a successful educators find solution tactical on limitations facility.

d. Indonesian Language Teacher: There is dynamics very contrasting vocals in Indonesian Language
Teacher. When discussing fatigue physique his students (field workers), his tone of voice shiver slow,
humble, and very maternal, validating depth empathy emotional (mindful checkingin). However, when
telling the roleplay process, his voice changed become very lively and enthusiastic. This confirms capacity
intelligence emotional (EQ) of teachers in switch role from a protector psychological become a director
energetic class.

e. Three Students : Recording interview third student started with quality somewhat vocal hoarse, slow,
and colored remains fatigue due to routine farming (" body still taste sore all "). However, when topic
shifting into nothingness Homework (PR) and practice garden / drama, speaking tempo they darting,
each other reply with free and rhythmic intonation. Transformation of speech tone from " fatigue passive
" becomes " passion active " this is the most absolute evidence that engineering successful teacher
pedagogy save energy cognitive student in a way complete inside class.

Essence Thick Description sharpened through analysis visual documentation (photos) in the field.

Analysis This dismantle meaning from interaction audience, language body, and artifacts physical

Figure 1. Interview Photo with Head School (Context Ecosystem Leadership)
Description Audience and Situation : This visual record interaction very open dialogue. Head School
sits with posture body A little leaning to front (gesture participatory) with gaze focused eyes to direction
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researchers. The most crucial thing is cleanliness table his work from pile file excessive bureaucracy, as well
as existence ornaments religious in the room This visual artifact validate statement that his leadership walk
on base spiritual stewardship, not pressure administrative. Absence pile regulations on the table the is symbol

real from the " autonomy " that he give to the teachers (Kemendikbudristek, 2022).

Figure 2. Interview Photo with Three Students (Context) Reality Farm Workers)

Description Audience and Situation : This visual take pictures mixed researchers without distance
(without table delimiter) with three students (S1, S2, S3) sitting on a cement bench below tree banyan tree.
Audience show Language very relaxed body, holding glass iced tea plastic. The most important visual artifact
in Photo This is condition uniform white and blue visible students A little dull in parts folds collar and
shoulders. In semiotics, conditions uniform This is proof physical that is not can lie about identity
sociological they as child farmers who do Work physical (lifting) wood / farm produce) outside school hours.
This photo in a way absolute justify policy leadership schools and teachers who eliminate Homework (PR)
for save right Rest students. Intimacy background interview This ensure that story they about comfort Study
no homework and fun drama practice is validity that is not refuted.

Data Reduction

Data reduction is an intellectual process that involves election, centralization attention, simplification,
abstraction, and transformation of the raw data that emerges from notes written on the field and audio
recording. In the process this, researcher face a very thick pile of raw data, consisting of from dozens page
transcript interview fifth core informant (Head School, Vice Principal Curriculum, 2 teachers, and 3
students), sheet notes observation daily, as well as pile document institutional (BSKAP), 2024).

In order to find the core issues regarding how is the management strategy class capable give birth to deep
learning in the middle limitations facilities of UPT SMP Negeri 038 Sionom Hudon Tonga, researcher do
filtering (filtering) strict. Researchers in a way aware reduce (discard) excessive information or No relevant
with focus research, such as : chat Chit Chat opener interview about weather, complaints technical about
damage building physical outside control school, until confession domestic House ladder informants who
do not impact straight to engineering pedagogy in space class.

Cluster Stewardship Leadership and Deconstruction Administration (Focus : Head School & Vice
Principal Curriculum)

Raw data related meetings school and piles file The Independent Curriculum is reduced For focused
on one findings central : courage leadership in do protection psychological towards teachers. Leaders school
No stuck in fulfillment condition accreditation that is blind to reality, but rather with aware cut bureaucracy
so that teachers' mental energy is saved For child educate.

Cluster Engineering Pedagogy and Exploitation Ecology Local (Focus : Science Teachers)

Raw data from Science Teacher reduced For uncovering the motives behind innovation phenomenon
transfer room Study to garden school. Researchers filter reasons technical death electricity or complaint
absence internet router, and find that natural precisely utilized as a " laboratory" live " for solve freezing
cognitive. Practice study outside room This is not recreation without direction, but rather manifestation
from a planned meaningful learning strategy. The decision to stop lament absence technology and start exploit
natural This represented through quote very sharp verbatim (Nurhasna et al., 2024):

"I do not Again force scenarios that require There is projector or strong internet signal. Focus management class 1
Now simple just : ' Today children Want to I invite doing activities What yes, that is relevant with environment around
them ?" (Quote Verbatim Teacher Interview 1)

"Come on everyone go out class, bring book note, we to garden behind school now " (Quote Verbatim Teacher
Interview 1)
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Cluster Elimination Academic Pressure through On-the-Spot Assessment (Focus : Indonesian Language
Teachers)

implementation data evaluation, researcher reduce story about compilation grid questions and focuses
data on implementation assessment formative moment method roleplay (playing) role) is taking place. The
results of the data filtering reveal that deletion exam written daily and replacement with rubric observation
(clipboard) is key the main one who gave birth atmosphere joyful class. Students No Again feel intimidated
by the verdict numbers, so that they brave come on stage authentic.

Research Findings

This section is crystallization from all over series qualitative data analysis that presents the summary of
findings essential, substantive, and most relevant with essence problem engineering pedagogic at the UPT
SMP Negeri 038 Sionom Hudon Tonga. All main the findings outlined below This is representation from
reality pure extracted field in a way deep through stages data presentation, discussion triangulation, and data
reduction (Afriani et al., 2023).

Findings conceptual This map in a way sharp dynamics connection cause and effect (causality) between
policy stewardship leadership, management strategy class educators, with creation ecosystem learning deep
(deep learning) in the middle challenge geographical details findings main in study This is as following :
Findings First : Stewardship Leadership and the Deconstruction of Administrative Burden as The
Foundation of Independent Teaching

This research find that success beginning creation dynamic class started from intervention managerial
Head School and Vice Principal The curriculum that applies leadership based stewardship in a way aware
deconstruct (simplify) complexity administration Independent Curriculum— such as trimming the thick and
designing Teaching Module format rubric evaluation in the form of checklist simple. Policy This is
connection causality directly : when leadership give autonomy and sense of security in a way psychological,
mental burden (stress) administrative) teachers decreased drastically, so that energy they can diverted fully
For designing scenario interactive class. Findings This at a time give donation novelty scientific that
dismantles misconceptions implementation curriculum in the region isolated ; that " Independence " in
Independent Curriculum in regions with means limited is not regarding digitalization system education, but
rather effort debureaucratization teaching tools. Teachers' liberation from shackles paper Work formality
proven become condition absolutely so that they own room sufficient mind For smile and serve need

cognitive his students (Salamah & Fauziah, 2025).

KEPEMIMPINAN BERBASIS PENATALAYANAN (STEWARDSHIP) & OTONOMI GURU
- Kepala Sekolah & Wakasek memangkas birokrasi Modul Ajar Kurikulum Merdeka.
- Penyederhanaan rubrik asesmen menjadi format ceklis.
- Menghilangkan stres administratif para pendidik.

1 (Memicu)

DIMENSI MINDFUL (Kesadaran Penuh) DIMENSI MEANINGFUL & JOYFUL
Guru melakukan validasi kelelahan fisik siswa - Guru memindahkan kelas ke ekologi lokal
(pekerja ladang) melalui peregangan & empati. (kebun) & metode Roleplay.

- Materi tersambung dengan kehidupan.

—» “Kedisiplinan semu” runtuh —> Keterbatasan internet teratasi.

l (Diperkuat oleh)

ASESMEN ON-THE-SPOT & KEBIJAKAN NIHIL PEKERJAAN RUMAH (PR)
- Penilaian dilakukan natural menggunakan Clipboard selama proses praktik.
- Siklus kognitif diselesaikan tuntas di sekolah tanpa sisa tugas ke rumah.
- Eliminasi ketegangan ujian dan penghormatan terhadap waktu domestik siswa.

J (Bermuara pada)

TERCAPAINYA PEMBELAJARAN MENDALAM (DEEP LEARNING) YANG OTENTIK
Siswa berani berekspresi, berpartisipasi aktif, dan menguasai kompetensi esensial secara nyata
melampaui hambatan keterbatasan sarana teknologi.

Effect Chart : Causality of Classroom Management Strategies in Creating Deep Learning in Village
Schools
Discussion of Research Findings

Discussion section results findings study This is room reflection critical and dialectical academic For
interpret meaning findings in a way deep, confront it with ranks theory supporters as well as study previously
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which has described in Chapter 1I, as well as underline contribution novelty scientific for field science
Christian Education Management. Through fight theoretical this, researcher dissect phenomenon
empirically what happened at UPT SMP Negeri 038 Sionom Hudon Tonga was not Again just as gathering
tactics teach reactive, but rather as A system engineering pedagogy that fundamentally deconstructs old
paradigm about class, discipline, and evaluation. Exploration in chapter This aim For reveal root the
philosophy behind teacher success in creating deep learning in areas with minimal facilities, at the same time
give donation thinking the latest breaking assumptions conventional education urban (Haq & Prasetiyo,
2025).

Dialectics Stewardship Leadership Oppose Stiffness Bureaucracy Administration

Findings real in the field reveal fact that step First going to success deep learning is not procurement tool
technology, but rather decision brave from Head School and Vice Principal Curriculum For cut the
complexity of the Teaching Module format and rubrics assessment. Leadership school adopt principle
autonomy that provides freedom full for educator For go out from trap formality administrative.

Reality empirical this is very much in tune with runway theological management Christian education
regarding stewardship, where the leadership positioning himself as shepherd who cares and protects mental
health of his subordinates (1 Peter 5:2). Exemplary This in line with theory Hermawati et al. (2022, p. 5)
who emphasized that leadership be careful shepherd No just demanding curriculum targets, but rather nurse
capacity educators. Policy debureaucratization this also confirms in a way absolute postulate Ministry of
Education, Culture, Research and Technology (2024b, p. 28) states that essence Independent Curriculum is
freeing teachers from burden administrative to focus on service students inside class.

However, the findings empirical This at a time confront and expose weakness paradigm study previous.
Afriani's study et al. (2023) and Sari (2022) strongly emphasize that effectiveness management and
smoothness Independent Curriculum vs. straight with completeness as well as teacher discipline in compile
device structured administration stiff. If the old theory implemented in a way raw in Sionom Hudon Tonga,
which happened precisely is burnout (mental fatigue) in teachers, as recorded from the deputy principal 's
sigh Curriculum moment pointing a thick stack of folders on his desk. The novelty of findings This prove
that at school rural with challenge double, slack and reduction administration (de-bureaucratization) instead
is prerequisite absolute for birth creativity pedagogical. New teacher Can smile and design dynamic class
when neck they No choked by a pile paper drying work motivation ((Dapodikdasmen), 2026).
Deconstruction Paradigm Discipline : Validation Emotional Student Farm Workers as Gate Mindfu/
Learning

In dimension management interaction early, found that the teacher started class No with knock marker
on the table or reprimand hard For put things in order students, but rather through checking in feelings and
validation on fatigue physique routine students in the afternoon spent For lift wood or hoeing in the field.
Stretching and empathy steps (mindfulness simple) this succeed restore recorded mental focus of students in
a way clear from change intonation voice those who were originally hoarse and tired become enthusiastic.

Practice This is manifestation perfect from approach humanizing deep learning participant educate in a
way intact through taste and processing think (Kemendikdasmen, 2025, p. 12). In general theological, the
teacher's actions are not judging fatigue student This justify principle look at participant educate as God's
very valuable creation (Imago Dei), isn't it just receptacle empty that should always forced to Ready ready
accept material (Koroh & Widiastuti, 2021, p. 80).

Exploitation Ecology Local as Antithesis Digital Dependence on Learning Meaningful and Joyful

This research take pictures step radical science teacher who moved class to garden cassava school so that
students can bend down, touch land, and dissect root plant in a way directly, as well as the Indonesian
Language Teacher who got rid of table class For create stage drama sub -district market style coffee
transactions Parlilitan. Limitations internet access and lack thereof projector No addressed with paralyzing
resignation, but rather exploited in a way intelligent For change natural rural become tool props the most
up-to-date pedagogical.

Revolution Assessment On - the-Spot and Ethical Advocacy of Rights Rest Student

Findings final show that teachers are acclamation eliminate assignment Homework (PR) for students
and replace exam formative written in a suspenseful manner with rubric observation checklist use board path
(clipboard) that is done in a way direct moment practice class ongoing. Managerial decisions This delete
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pressure academic in a way radical and guarantee all over cycle cognitive student complete completely under
teacher guidance at school (BAN-PDM, 2024).
Checking Data Validity

For ensure originality, objectivity, and scientificity all over findings studies case at UPT SMP Negeri 038
Sionom Hudon Tonga, researcher apply very strict qualitative data validity audit standards with referring to
the criteria validity of Lincoln and Guba data. Testing process This No just designed For fulfil condition
formality compilation master's thesis, but rather is instrument essential For ensure that narrative about
success engineering pedagogy, teacher empathy, and creation deep learning in the middle limitations facilities
provided is pure reflection authentic from reality field, free from subjective bias, engineering, and
manipulation (Tanasyah & Iswahyudi, 2023).

Therefore that, testing validity of data in study This executed in a way real and comprehensive through
four main pillars depth methodological, namely credibility, transferability, dependence on context, and
confirmability, which are outlined as following :

1. Credibility (Credibility / Internal Validity)

Credibility aim For ensure in a way concrete that the data collected in the field is true, accurate, and
trustworthy in a way substantial. In order to achieve degrees high confidence on dynamics interaction real
class and management at UPT SMP Negeri 038 Sionom Hudon Tonga
Transferability (External Validity)

Criteria This related with to what extent the report study qualitative can applied or relevant with
background different social. For reach standard transferability this, researcher compile report thesis use
technique Thick Description (description) thick, very detailed, rich context, and depth).Researchers has depict
in a way comprehensive about context socio-geographic and topographic hills of Tonga's Sionom Hudon
Village, nothingness infrastructure internet network, up to reality cultural students who must share energy
as participant educate in the morning day and farm workers in the afternoon (Supiyani, 2022). Although
results study studies case specific This No aim For generalized in a way statistics to all over population schools
in Indonesia, depth this description (Thick Description) will greatly enable readers, academics, or maker policy
service education from other schools with characteristics geographical similar (especially in the 3T region or
rural agrarian) for understand, adopt, and apply " Empathic Class Management " pattern and " Exploitation
" strategy Ecology This local " For realize Independent Curriculum in institutions each of them
(Hasundutan), n.d.).

Dependability on Context (Dependability / Reliability)

Dependence focused on care stability, traceability, and consistency all over series of methodological
processes from stage beginning until end compilation report. On site research, researcher prove criteria This
through execution of external audits in a way strictly by the Supervising Lecturer Commission Thesis (Dr.
Elisamark Sitopu, M. Th and Dr. Eben Haezarni Telaumbanua, M.Pd).

Confirmability (Confirmabhility / Objectivity)

Confirmability is final step and pillar of objectivity For test and prove that results report study This pure
is reflection objective from informant data characteristics field, not results from imagination, engineering
theoretical, or subjective prejudice from researcher.

In the field, action operational For ensure objectivity This done through mechanism Member Check
implemented in a way tight. After the draft transcription oral and analytical rough (like cluster data
reduction) structured, researchers meet back to the informants key in a way four eye to environment school
(Bonna, 2023). Researchers submit and confirm return draft findings the in a way direct to Head School,
Vice Principal Curriculum, Science Teacher, Indonesian Language Teacher, and third students who become
participants (Koroh & Widiastuti, 2021). The main objective from the confirmation process cross This is
For get verification truth and consent authentic from the actors ; ensure that narrative about feeling tired
due to the fields, a feeling of being helped consequence elimination of PR, until confession about teacher's
relief over Simplification of the Teaching Module written by researchers has in accordance with substance
their inner self feel (Wilkins et al., 2023). Agreement direct from all over informant This in a way absolute
lock degrees objectivity scientific from thesis this and avoid it from interpretation bias single researcher.

CONCLUSION
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Based on all over series data collection, analysis, and discussion findings that have been described in
the chapters previously, conclusion study This arranged in a way specific For answer the five formulations
problem main. Reality Empirical research at UPT SMP Negeri 038 Sionom Hudon Tonga proves that
limitations facility succeed overcome through engineering pedagogy and policy a school that humanizes
participant educate. As for the conclusion from study This is as following:

1. Planning Classroom Management: Planning management class arranged through deconstruction
and simplification burden administration. Leadership school give autonomy full so that teachers
can design practical, flexible and availability- based teaching modules. environment local, so that
teachers are free from demands rigid and can bureaucracy focused on design contextual learning.

2. Implementation Classroom Management : Implementation of management strategies class based
on empathy and utilization reality sociological students. Awareness mindful achieved through
validation fatigue physique student farm workers at the beginning of class ; learning meaningful
(meaningful) realized with exploit natural open (garden) as laboratory life internet replacement.

3. Evaluation Classroom Management : Evaluation Process No Again depend on exam written
tensely, but shifting to on - thespot assessment. Teachers use instrument rubric checklist simple
assisted board path (clipboard) during activity class taking place. In addition, the school set zero
homework (PR) policy for ensure all over burden cognitive completed at school without rob time
Rest students at home.

4. Factual Constraints in the Field : Factual constraints that are direct hindering teachers include
absence infrastructure internet network (blank spot) and digital devices (projectors), fatigue physical
and mental condition of participants educate consequence routine working in the fields after
returning home school (afterschool labor), as well confusion technical aspects of teachers facing
burden administrative phase beginning transition Independent Curriculum.

5. Efforts and Solutions: Efforts to overcome constraint the done in a way systemic and collaborative.
Parties school facilitate mentoring peer - mentoring and community Study For overcome burden
teacher administration. In class, educator get around absence technology with make ecology and
culture local as a demonstration medium main, and apply relaxation and checking in feeling For
restore attention Study exhausted students.
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